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Executive Summary

Al isn't just coming, it's already transforming UK
financial services.

While generative Al makes headlines, the real impact in UK finance is far more strategic focused on fraud prevention,
claims automation, compliance and personalised decision making.

This short report outlines:

e 5 areas of fastest Al impact in UK finance
e 3real case studies from banks, insurers & regtech
e Key barriers to adoption

e A '"future-ready checklist" for Al buyers and vendors

Built for decision makers navigating both innovation and regulation.



Where Al is Moving Fastest in Finance

9 &
Fraud Detection & Payments Insurance Claims Triage & KYC & Compliance Automation
Monitoring Automation

Al scans, verifies, flags risk in real-time
Al flags anomalies faster than traditional rule Tools like Shift Al reduce manual claims

engines handling
2
Credit & Lending Decisioning Customer Personalisation

Machine learning models enable faster, fairer lending Al-driven chatbots, recommendations, risk alerts



(J Case Study: NatWest's
Al Fight Against Fraud

NatWest deploys Al models to detect real time payment fraud across
personal and business accounts. The system learns from billions of
historical transactions and adapts quickly to new scam tactics.

Impact:

e Thousands of scam attempts blocked per day
e £100m+ fraud losses prevented annually

e Integration into app for instant alerts to users

Takeaway: Fraud moves fast. Al moves faster.




Case Study: Aviva's
Claims Al with

Tractable

Aviva partnered with Tractable to use computer vision Al in car
insurance claims. The tool assesses vehicle damage photos,

recommends repair options and automates approvals.

Claims settled in minutes, not Reduced cost per claim Improved policyholder
days satisfaction

[0 Takeaway: Al turns a manual insurance bottleneck into a seamless experience.



] Case Study: FCA's RegTech Experiments with Al

The Financial Conduct Authority (FCA) has explored Al in regulatory oversight, testing natural language processing
(NLP) to review firm submissions and detect risky behaviours faster.

NLP tools review thousands of Early detection of market Supports smarter supervision,
disclosures abuse signals not just compliance checklists

Takeaway: Al isn't just for the market. It's reshaping how regulators work too.



What's Slowing Things Down?

The 4 Biggest Barriers to Al Adoption in Finance
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Legacy IT + Data Silos Lack of Explainability (XAI)

Al systems often hit outdated infrastructure Regulated sectors need to understand how models work
¥ )

Risk Aversion at Board Level Shortage of Domain Literate Al Talent

Leaders need evidence, not hype Generic Al teams often miss sector nuance



Where the Money & Talent Are Flowing

Signals of Acceleration

£13M UK government investment into Al and financial regulation (Regulators' Pioneer Fund)
e Al Safety Summit 2024 — growing focus on "trustworthy finance Al"

e Open Finance movement — fuels data sharing for smarter tools

e |Insurtechs like Tractable, Shift, Lemonade gaining commercial traction

e Talent crossover from tech to FS, bringing GenAl fluency in-house

Insight: Al adoption is no longer hypothetical. The FS talent + funding wave is already here.



Finance + AI Adoption Checklist

(For Buyers & Vendors)

Clear business outcome (not Al for Al's sake)
Explainable models (for compliance and trust)
Interoperability with existing I'T systems
Regulatory alignment (especially for credit/fraud)
Human-in-the-loop oversight

Continuous model governance + audit trails

Clinically tested? — Financially tested.



From Proof to Practice

UK finance doesn't need more Al pilots, it needs proven tools that deliver on speed, safety and scalability.

Finance + Al Insiders will continue to track where real ROl is happening, and where smart partnerships are driving
transformation.

£ & A\
Subscribe for updates Partner a future sector report Attend the Finance + Al Tech
(e.g. fraud Al, RegTech, claims Show (July 2026)
tech)

Let's build safer, smarter financial systems together.

Finance + Al Insiders is the trusted media brand for leaders building the future of intelligent finance.



